Southpark No. 2 Homeowners’ Association
Policy on Shrub and Tree Replacement

Effective August 1, 2006

Purpose of the Policy

Due to hot and dry weather conditions on and off for the last several years, we have had to replace a number of shrubs and trees throughout the area.  Many of these shrubs and tree replacements have been in the mulched areas adjacent to individual townhomes.  Many of these areas have no irrigation and some have inactive drip irrigation.  Hand watering by our landscape contractor is not cost effective for these areas.  Therefore, the Board has asked homeowners to assist with watering when the shrubs near their townhomes are replaced.  We have noted that approximately only 40-50% of the shrubs planted in these areas near townhomes have survived.  In some cases the plants have been planted twice under the landscape contractor’s warranty and the second planting also died.

While we want to keep these shrub beds attractive and continue to enhance the overall appearance of our entire community, it is unacceptable to have some owners allow the new plantings around their units to die.  When this occurs the entire community bears the cost of just a few and it is not cost effective to continue replacing the same plants over and over again.  The board has, therefore, adopted the following policy.
Policy

The association will continue to annually budget for replacement of a certain number of shrubs and trees.  We will automatically replace shrubs in the shrub beds adjacent to individual townhomes as needed (either through owner or property manager identification) ONCE.  Notices of this initial re-planting will be mailed in advance to the owner of record and posted on the door of the townhome on the day of the planting.  In this notification owners/residents will be provided with watering instructions and asked to assist in helping these plantings establish themselves (generally within 4-5 weeks) and in maintaining them while they reside in the townhome.  If, subsequent to this initial planting, instructions, and request for help, these replacement shrub(s) die, the board will not replace them unless we receive a firm commitment from the owner/resident to water subsequent plantings.
